My presentation for NH Writers' Project Writers' Week 2015.

The One Thing You Need to Finish the First Draft of Your Book:
Workflow

Time & Place, Tools, Tactics -- What Works Best for You?
Time & Place
Regular schedule or grab time where you can?
Private or public?
Keep a log: Date, Time, Place, word-count, comments
Tactics
Outline or improvise?
Write from front to back or random order?
Use a timeline?
Edit as you go or just keep going?
Tools
Scrivener
Aeon Timeline
Instant Text
Scapple
FreePlane
TIP:
Don't try to learn a complicated new tool like Scrivener when working under a
deadline.
Summary
A workflow gives you something to rely on -- or to deviate from
Be flexible, adjust as you learn

I'll elaborate a bit on each point.
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Time & Place, Tools, Tactics -- What Works Best for You?
Time & Place

Regular schedule or grab time where you can?
Most writers agree that a regularly scheduled writing
time is best. Make an appointment with yourself; put it on
your calendar; show up, sit down, and write.
But that may not work for you. You may have to grab
time whenever you can: riding the bus, waiting for a
meeting to start, after the kids are in bed.

Private or public? Quiet or noisy?
Some writers like peace and quiet, others like a noisy
public place. | have a quiet office at home, but | have
found that | am sometimes more productive in a coffee
shop or pub. However, | need to block out the house
music (which | usually abhor), and block out the
conversations of people sitting near me, so | use
earbuds. I've found that the only music | can write to is
Baroque music.

Keep a log: Date, Time, Place, word-count, comments
You can keep this on paper, in a spreadsheet, or a
database. | prefer a database, because that allows me to
run reports on my productivity.
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Tactics

Outline or improvise?

The terms often used are plotter and pantser - the latter
meaning flying by the seat of the pants. | do a bit of
each. For over 40 years | made notes and sketched
scenes for my novel. A couple of years ago | organized
those, using Scrivener, and created an outline. But I'm
still developing the plot by the seat of my pants.

Write from front to back or random order?

Most writers recommend starting with the first chapter
and working through to the last. | work on whatever
chapter interests me at the moment. But every few days
| go back to the outline and try to complete a first draft of
incomplete chapters, starting at the front of the book.

Use a timeline?

If you are writing historical fiction or a memoir, a timeline
can be helpful. The action in my novel covers a very
limited timespan -- late 1968 to early 1969 -- but alludes
back to the American Revolution, and even as far back
as Ancient Egypt. So | find Aeon Timeline very helpful.

Edit as you go or just keep going?

Many writers recommend plowing on and completing the
first draft, and then going back to edit. But some have
great success starting each writing session by editing
the previous day's writing.
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Tools

Scrivener (literatureandlatte.com)

& The descent
| Rehearsal at Webster House
[ 3m and Kenny at Harvard Gardens 1
# [ Encounters
[3 Mr. C.&Earl talking at booth 1
[£] Mrs. . at the flower booth
4 |[§l "train station™
[l FOAPF Farms of American Prose Fiction
& Eva on Bench in Park Street Station
& Jimin UMB armory library
i |l Eva's treasures
im meets Eva for the first time
[ covering - Uncovering
4[] Breakfast at Patsio’s 1
[l Litde walter gig
Jim meets Eva on stairs
4 [A Red Hat bar
[ Hemorhoids the duck

a

Rehearsal at Webster House:

4 [} Encounters
[y Mr. C.&Earl talking at booth 1
Mrs. C. at the flower booth

) Jmand Kenny atHarverd Gardens 1

! oyel —
3m and Kenny discuss the rehearsal, the
band, school, Beacon Hil life, their

uncertain future.

Curbstone. Wanda. Sacrifice for the T.

Flower Shop sign. Flowers, spring. Thinks
of *Howie. * Sees Curbstone.

3im thinks of Eva, g6

Backstory on Wednesday Jones.

File Edit View Project Documents Format Tools Help
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Binder < » | '] Manuscript ¢t ome
AEManusmut - | Title Synopsis Status Progress Target Word Count E]
Table of Contents Table of Contents [ — 0 402 .
4 [ Descent and Dissent = |a [ Descentand Dissent First Draft 5,500 0

1,500

n

FretDralt
CRetbat | p—] 200 1755
 EN— 0 D
FirstDraft 1,000 1,110
Frecoraft
|
FirstDraft  —

0

4 [ Jim walks to Granary Burial Ground et stupod e | — . :
8 Beacon Strest Mal dole 1 = e
i The Greatem umbrela 1 : =
il Parkman Bandstand [ clephant teeth ——— 0 &
{8 e on Common g s — o 2
B Lierty Tree T | — D =
B Introverts & Jm mests Eva for the first time Do youlive on the Hil? Not exactly. Sketthed g Lo ZL
8 Erimstone Corner 4 [J} Covering - Uncavering — (0 o
- Central Burial Ground Breakfast at Patsio's 1 Jim and Ralph [Swain] discuss Montage,  FirstDraft || 2,000 1,944
& Osiris - poetry publications. Little Walter gig
|8l Granary Burial Ground = - :a e S o =

][ #] HHECE]

Great for outlining, organizing chapters and scenes. You tag scenes with keywords and
metadata, search and sort. Compile to Word for your readers and editors, PDF for your
printer, EPUB and MOBI for your ebook -- and much more.
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Aeon Timeline (www.scribblecode.com)

-@ | A®  #® o] =1 =] A || AL || = = @ | ST S Find... Y i
Add Delete Lock Events. Seftings  Entities  Arcs Toggle tems. Zoom View Mode Search Fiter  Inspector
Event Details ~
Nov - Dec 1968 Jan - Feb 1969 Mar - Apr 1969
Title:  “train station”

Label: | M Jim alone -
» 11/30/1968 05:00PM: The Descent | Arc: [Seenes N

Dec Jan Feb Apr

State: [7] Completed
»— 11/30/1968 06:00PM: Rehearsal at the Webster House =
~ | Dates L
12/01/1968 07:00PM: Jim and Kenny at Harvard Gardens 1 " vo @ox e @
12/02/1968 05:48AM - 12/02(1968 06:48AM: Mr. C.& Earl talking at booth . PrTE—
} 12/02/1968 07-:00AM: Mrs_C. atthe flower booth End: .2-02-1968 AD 08:40:00 =
L
>~— 12102/ 0AM: "train station’ ) Duration: 0 Seconds ¥
12/02/1968 10:00AM: Eva on Bench in Park Street Station s, 2]
121021368 11:00AM: Jim in UMB armory Library Comina ceprdid L Akl
2/02/1968 11:30AM: Eva's Treasures
12/02/1968 11:30PM: Jim meets Eva for the first time
12/03/1968 07:00AM - 12/03/1968 09:00AM: breakfast at Patsio’s 1 -
External Links L)
12/03/1968 11:00AM: Jim meets Eva on stairs Description File Path
4%UNAABAR NA-ANDI - ADINAMORR N 2NDLE Dad Lt ha 34
¢
Eva —8—<
Lo X =]
Notes
I, & O 3m catches Wednesday Jones borofe
I [ dass. FOAPF backstory.

l Reveal in timeline

Jan 1967 Jul 1967 Jan 1963 Jul 1963 Jul 1969 Jan 1970 Jul 1970 Jan 1974

You can track your story timeline & backstory, filter by story arc or characters, and more.
Syncs with Scrivener.
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Instant Text (www.textware.com)

. [B Unplaced Scenes
£ Notes
Jim gets dubbed Clucky
& Jim plays bass for Eva
& Jim plays guitar on Commen
[] Anti-war protest on Commom
[l The Frog Story

[l Beau's Home:

2015-10-21
Jim rembers conversations— rap sessions — between musicians. Topics?
2015-11-07

That picture of me in the big blue stuffed chair with the ukelele. | was not old enough for a guitar, Dad told be. Tune
it. My Dog Has Fleas. Ar-thur-GodFrey. Grim look of determination on my face. Dad taught me nothing. Figured it out for

D Instant Text *

Boston Stone
Beacon Street
because she

Text expansion -- type a few letters and get a whole phrase or a whole
paragraph. Reads your documents from disk and builds a glossary for you, so

your most-often-used words and phrases can be entered with a few keystrokes.
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[ om's ded myself. That gadget that clamped on to the neck, press a button, C, press another button, G7. Took it off, turned it over,
Jlla exposed the underside, plastic nodules that came down, pressed down the strings. Figured out where on the neck they
o - would press, figured if | could put my fingers in those places, could throw the gadget away worked. Grim look of
E;gj "‘gs; o determination on my face in the photo. The joy of music. Make it my own
udiey Street Lounge:
2““”’4 2015-11-09
Bat Cave
| [l 2udy Colins bs <
% 0| & 135% % Words: 15,271 Chars: 87,278

|| Glossary
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Scapple (www.literatureandlatte.com/scapple.php)

[E Covering Uncovering - Scapple ===
cut & cover subway
brary scene
no escape === :
e ventilation shafts .--- < Eva uncovers groceries box =
SN T fallout shelter (bomb shelter) a5
escape the draft (Vietman War)
Eva covers groceries box
Kerberos prevents the dead from escaping from
underworld
« T r
28 nates zZoom: [}

Brainstorming tool. Enter words and phrases as you would on a whiteboard.
Connect them and group them. Integrates well with Scrivener.
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FreePlane (freeplane.sourceforge.net)

File Edit View Format Mavigate Fiter Tools Maps Help

| % 7 (Z)R % NoFiterng emove)  « [F T K P [core, detaisorn... = [Contans ~ | Pegay Kornegger ~ | FIMatch Case [ Approximate /@8 (@ F P* [
Master Mindmap | Park Street Journal Nates through 2012 F_ax

ABG, fie:/C: fFiction ParkSireet research/OId 20 ark %20 lre= t%20by % 20Rober t%20Means % 20Lanrence.rtf

Powerful mindmapping tool. Great for organizing research. Don't let the
complexity of this screenshot intimidate you -- you can collect your research
spontaneously, and impose order on it later, or just use the powerful searching,
sorting, and filtering to focus on what you need at the moment.

File Edit View Format Navigate Filter Tools Maps Help

EidEE] [(t2g 15 equai to miz” Or tag 1s equal to Bueschicren”) « | & T % W |[core, cetaisorn. .+ [Contans | Pegay Kornegger + | []Match Case [] Appraximate &8 % 5 P [y
Master Windmap | Park Street Journal Notes through 2012 s-_ex

Miz - empty cofiee cup

professional axe <
Ampeg B-12
Ampeg B-15

- "

FEw —— N Blues Chiran iz | B}
i enues é = Y = lues ildren iz
#EIMy Gl B some bar in Brockton music  history @ Cars Ruwn tp Park Street Nat_ef/ Minor Characters. E¢
R =
\ B

(TN I

zoom to

This is the

defined zoom value of 100.0%.)

previous screenshot, filtered.
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Summary
A workflow gives you something you can rely on -- or deviate from!

Be flexible, adjust as you learn what works best for you.
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